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What I’m going to talk about:
-A brief overview of the ALO.
-What’s driving the housing crisis.
-What ALO is doing to build public support for right 
solutions.
-What you can do.













Learn more:

liveableontario.ca



What’s Driving the 
Housing Crisis?



Ingredient 1: 

Building in the wrong 
places. 

A deadly recipe.



“Where we build is fundamental to getting housing right. In fact, the 
International Panel on Climate Change’s most recent assessment 
report cites that spatial and land use planning offers high potential to 
address most of the United Nations’ Sustainable Development Goals 
(SDGs) and offers the greatest strategy to reduce GHGs from 
transportation.”

Cherise Burda, Executive Director, City Building TMU

From: https://www.torontomu.ca/city-building/news-research/2024/03/housing-climate-task-force-blueprint/

https://www.torontomu.ca/city-building/news-research/2024/03/housing-climate-task-force-blueprint/


Two Different Approaches to City Building
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For decades, land speculators, developers and government planning rules 
have made it easy to push suburban sprawl.



Key Problems with suburban sprawl:
-expensive for municipalities
-expensive for residents
-lack of (affordable) building choices
-car dependent
-far from where people work and hang out
-destroys precious farmland and natural areas



More recently, there has been a push towards building within existing 
towns and cities (density) and doing so in a way that is sustainable and 
creates more affordable housing options. 



Benefits of liveable density:
-more housing options available 
-lower municipal taxes (compared to sprawl)
-more transportation options 
-lower carbon footprint and more climate resilient
-preserves farmland and natural areas



Since 2018: Two Competing Stories

     White Picket Fence                       Liveable 

vs.



The pro-sprawl side claims we don’t have enough land 
available for building all the housing we need and they suggest 
we need to sacrifice important environmental protections in 
order to address the housing crisis.

The evidence makes it clear they are wrong: we have more 
than enough land already set aside to build all the housing we 
need. 
See: https://www.liveableontario.ca/alliance-resources/review-of-existing-housing-unit-capacity-in-ontario, 
https://environmentaldefence.ca/the-big-sprawl-the-gtha-has-more-than-enough-land-designated-for-develop
ment/

https://www.liveableontario.ca/alliance-resources/review-of-existing-housing-unit-capacity-in-ontario
https://environmentaldefence.ca/the-big-sprawl-the-gtha-has-more-than-enough-land-designated-for-development/
https://environmentaldefence.ca/the-big-sprawl-the-gtha-has-more-than-enough-land-designated-for-development/


Evidence from across the globe shows we can stop 
sprawl, build sustainable communities that are 
climate resilient, protect our farmland, wetlands 
and natural areas and solve the housing crisis. 



Ingredient 2: 
Building the wrong type 
of housing.

A deadly recipe.



From: Housing Needs Assessment Report, Alliance for a Liveable Ontario, November 2023: 
https://www.liveableontario.ca/alliance-resources/housing-needs-assessment-report

What Housing do Ontarians need?



Yet we’re still building too many small condos 
and single family homes people don’t need 
and can’t afford. 



And we’re not 
building enough 
“missing middle” 
housing.



Why are we building the wrong type of housing? 
● Bad planning policies at the provincial and municipal levels
● Development industry dominated by those who want to build 

sprawl or huge concrete condo towers
● False perception that missing middle housing will harm 

property values
● Fear of change





Ingredient 3: 
The lack of investment 
in non-market housing.

A deadly recipe.



From: Housing Needs Assessment Report, Alliance for a Liveable Ontario, November 2023: 
https://www.liveableontario.ca/alliance-resources/housing-needs-assessment-report



From: A Human Rights-based Calculation of Canada’s Housing Supply Shortage, Carolyn Whitzman, November 
2023 https://www.homelesshub.ca/sites/default/files/attachments/Whitzman-Human_Rights_Based_Supply_Report-EN_1.pdf



From: https://www.woodsworthcoop.ca/index.php/tag/history/

We need more 
St. Lawrence 
neighbourhoods.



The benefits of investing in non-market housing:
-addresses the homelessness crisis
-builds the housing types we need
-keeps rents affordable and provides housing stability
-reduces the number of other social problems and costs 
associated with precarious housing
-takes pressure off the for-profit sector to supply deeply 
affordable rental housing



Ingredient 4:
High construction costs 
and lengthy builds.

A deadly recipe.



What’s driving up costs?
-old construction methods
-lack of skilled labour
-misallocating limited construction resources to 
suburban sprawl and wrong types of buildings
-government tax and planning policies that 
promote the construction of the wrong types of 
housing



Ingredient 5:
Too little focus on 
affordability and 
liveability.

A deadly recipe.



What’s reducing affordability and liveability?
-disfunctional landlord-tenant laws and policies
-investors looking for quick returns and treating housing like a 
consumer good
-downplaying the importance of social and physical 
infrastructure 
-building in the wrong places, building the wrong type of 
housing, not investing in non-market housing, high construction 
costs



We want people to have hope.

We want people to have understandable, 
common sense solutions they can share 
with their networks, neighbours and elected 
officials.



The ALO Housing Report:
The Audience: everyday Ontarians

The Process: bringing together leaders from various sectors to find common 
ground on solutions

The Product: an easy-to-understand report with solutions to be released in 
the next 2 months



Five (draft) Action Areas:
-Build in the right places.
-Build to maximize the types and size of housing available.
-Build smarter and faster to reduce construction costs. 
-Invest heavily in non-market, affordable housing.
-Make housing affordable and liveable.



What you can do:

1. Join the Alliance for a Liveable Ontario.
2. Help us connect with groups who will endorse the 

report. 
3. Share the report with your networks.



Thank you!

Contact us at: info@liveableontario.ca


